
 

 The paper brings into 

discussion the social construction 

of leadership in non-governmental 

organizations context. The 

research paper is based on 

grounded theory, data being 

collected through five in depth 

interviews with different leaders 

from Iasi and Bacau Counties, 

Romania. The organizations 

described in the paper provide 

social services for child’s rights, for 

community development and 

social services for environment 

protection. The emerged 

perspectives from the interviews 

explore how leaders succeed to 

implement projects and how 

internal and external reactions 

influence their activities. The 

qualitative research focuses only 

on the perspective of the leaders, 

being one of the research limits. 
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Selecting participants 

  

 The participants involved in this research are 

leaders of non-governmental organizations, with an 

experience around 10 years. The leaders are 

predominating female (4 leaders female, 1 male) 

aged between 33-49 years old, Romania non-

governmental context being an ong-ist feminized 

environment. The interviews took place in the 

organizational context, being recorded around 60 

minutes, August-September 2016. Afterwards the 

data were transcribed and coded by using the 

program NVivo 11, the goal being to understand the 

process of social construction of leadership. The 

participants accepted to take part at this research 

after they received an email invitation, followed by 

telephone conversations. The involvement of the 

subjects was taking into account some criteria as: 

the organizational position (leader), type of 

organization (non-governmental), the specificity of 

organizations (social area), their desire and 

availability to participate. A total of thirteen invitations 

were sent to non-governmental organizations from 

different counties of Romania: Iasi, Bacau, Piatra-

Neamt, Vaslui, Bucuresti, and Cluj-Napoca, in order 

to explore a wide range of contexts. Only five 

participants accepted the invitation, two leaders from 

Iasi, and three leaders from Bacau, counties that are 

part of Moldova Region of Romania, having a similar 

demography, traditions, and general interests in the 

social area. Among the denied answers refers to the 

weak-confidence towards organizational research, 

time pressure, a busy schedule etc.  

 The new perspective social constructionism 

(Gergen, 2015) brings into discussion the fact that 

understanding leadership requires a focus on 

process (influences, interactions, relationship) 

rather than seeing leaders as persons (Hosking, 

1988). Social constructionism is interested on the 

emerging process of leadership, for example how 

realities of leadership are interpreted within 

relations, how decisions and actions are 

embedded in collective sense-making (Uhl-Bien, 

2006).  

Starting from these questions as an inspiring 

source, the paper is interested to explore how 

leaders implement projects, and how different 

internal and external reactions influence their 

activities. Implemented projects from the 

perspectives of leaders have multiple meanings. 

The non-governmental context which is defined as 

being creative requires a responsibility for a long 

term especially working with beneficiaries (The 

non-governmental environment is creative, 

innovative and imposes a lot of responsibility, 

because we work with different beneficiaries. This 

work involves a long process; it’s a demanded 

work, and you should assume the responsibility for 

everything you act; S4, leader interview, female, 

Iasi).  

 

 

 The main question addressed in this paper refers 

to exploring how leaders succeed to implement 

projects. The perspectives emerged concentrated also 

on the internal and external reactions that influence 

the leaders’ activities. To answer to the research 

question data collection involved five comprehensive 

interviews, using Grounded Theory, an inductive 

approach (Charmaz, 2014), that is adequate in the 

theory of construction as it allows major themes 

emerging from collected data (Bryman, 2004). This 

qualitative approach aims to deconstruct how leaders 

are developing activities, deconstruction aiming to 

capture “the multiplicity of meanings” (Bresen, 1995). 

 

Strategies in data analysis: 

 

 

 

 

 

 

 

 

 

 

 

Fig. 1. A visual representation of a grounded theory 

(Charmaz, 2014).  

 The perspectives of the leaders emphasize the 

importance of relating and relatedness, so we can bring 

into discussion the relational constructionism, a version 

of social constructionism that focuses on 

communication as the medium in which all social 

constructions of leadership are continuously created 

and changed (Uhl-Bien, 2006). The social realities from 

the perspective of relational constructionism are viewed 

as interdependent and known only in relation. The 

social construction of leadership from the relational 

perspective can be a useful approach to deeply explore 

the process of leadership, including also the 

perspectives of followers. Such an approach will open 

up possibilities to surprise how relationships are 

constructed in organization, and how these contribute 

to the organizing.  

 Given the progress of our society, organizations 

are influenced by diversity, complexity, uncertainty, 

and their forms of organizing are multiple (Marion & 

Uhl-Bien, 2001).  Many organizations are facing with 

different challenges and make great efforts to 

embrace new strategies, tools, but most of them 

remain rooted in old concepts and intervention that 

prevent the capacity to remain sustainable (Camargo-

Borges & Rasera, 2013). Based on this vision, 

constructing a co-creation value can contribute to the 

development of organization, opening new theorizing 

and research (Lusch, 2007). In this context, a 

meaningful perspective promoted by many authors 

(Gergen, 1994; Burr, 2003; McNamee, 2004, 

Cojocaru, 2005; Cojocaru, Bragaru & Ciuchi, 2012) is 

the social constructionist perspective that 

concentrates on the social influences and 

interpretation, organization being a dynamic process, 

socially constructed and reconstructed, which is 

developed from multiple realities (Gergen, 2009a). 

Individuals construct their own reality while interacting 

with other members of organization in a social, 

cultural and historical context (Hosking & McNamee, 

2006). The assumptions mentioned by Gergen 

(2009b) are vital for constructing a well-being future, 

that can applied in any context. Consistent with this 

idea the focus of the paper in on the social 

construction of organization but specifically on the 

social construction of leadership in non-governmental 

context. Being a qualitative research, the paper 

explores different perspectives of leaders that activate 

in non-governmental organizations, being interested 

to surprise how the activity is interpreted by leaders.  
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RESULTS and Discussion  

 In this ongoing process, the leaders highlight the 

importance of the followers that contribute to the development of 

the activities (The people from organization came here with 

different abilities and a wide knowledge, they decided to activate 

here, they contribute to develop this organization, we make  

things happen through common participation; S3, leader 

interview, female, Bacau). 

 The social constructionist perspective assumes that social 

reality lies in the context of relationships. The relationships appear 

to be the key element in constructing activities. In this 

construction the interest, the values bring people together (If we 

don’t have the same values, we can’t work together. Values 

related to integrity, transparency, to belief in what you do. If you 

started with meaningful values, you can do things in the planned 

direction; S2, leader interview, male, Bacau). 

Another meaning that leaders relate is the fact that is very 

important to implement meaningful activities for leaders but also 

for community (…developing meaningful activities for the 

organization, and for the community, followed by results, you can 

find the necessarily resources to implement them; S2, leader 

interview, male, Bacau).  

 The external reactions involve community and beneficiaries 

who appear to have a positive influence on activities, but also 

confirm the meaning of these (Their reaction influence us and 

make us responsible to continue what we do, to keep the 

standards of our work. You have to keep the level of your 

organization and to generate other things that can improve your 

activity; S3, leader interview, female, Bacau); (The reactions 

count very much for us; they give us energy and validate what we 

do. The feedback is good, the people from organization confirm 

us, people outside the organization, and for me this seems very 

precious; S4, leader interview, female, Iasi).  
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